MINUTES
WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 27, 2021

9:30 a.m. —10:28 a.m.
West County Annex
6868 San Casa Drive, Englewood, Florida

Members Present. Geoffrey Norton, Chair

Stuart Peterson, Vice Chair
Anne Marie Hunter
Benjamin Sinclair

Henry Killion
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The draft minutes from February 25, 2021 were reviewed and approved as written.

Unfinished Business:

a)

b)

Drainage Maintenance: Ms. Kelley indicated that the marsh master is scheduled to be in the

South Gulf Cove area in May; she also provided pictures of Public Works Maintenance &
Operations (M&O) staff performing stormwater drainage maintenance along Long Meadow
Place in Rotonda West. She reviewed the Public Works work order system and indicated
that there is not a map at this time to delineate stormwater versus street and drainage pipes
however there are some specific locations that have been identified as stormwater. Mr.
Peterson inquired on which budget line item M&O expenditures come out of.

Canal Sediment Removal Program: Ms. Kelley stated that the new Water Quality Manager
Brandon Moody will be discussing his vision regarding the canal sediment and water quality
program to the Board of County Commissioners on June 15", She explained that citizens
can watch via CCTV or in person however there is no citizen input during a workshop. Mr.
Norton inquired if bathymetric surveys were done on stormwater canals. Mr. Killion inquired
on Marine Advisory Committee (MAC) funding for the stormwater waterway canals.

Water Quality: Ms. Kelley stated at this time a water quality presentation will be given at the
September 15" South Gulf Cove Waterway meeting by CHEC. Citizens are welcome to




attend. It was discussed that the water quality reports provided are not being tracked by
Public Works Staff.

New Business:

a) Financial Reports: The FY21 second quarter Actual Expenditure, Activity Maintenance and
FY22/23 Planned budget reports was provided for review. Mr. Sinclair asked if MSBU funds
could be lent to another MSBU if there were allowable reserves. Ms. Kelley reviewed the
Executive Summary that was provided to the Board of County Commissioners. It defines the
duties/responsibilities of an Advisory Board Member, the purpose of the unit and the
internal/external work programs.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Killion asked if/when will the grass carp be released in 2021 and inquired if the stormwater
MSBU funded the construction of the lock in South Gulf Cove. Mr. Norton inquired on the history
of expenditures for the South Gulf Cove lock.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Conference Room as
follows:

e Thursday, August 26, 2021

e Thursday, November 18, 2021

Submitted by: Kimherly Kelley
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

West Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Attendance
9:30 a.m., Thursday, May 27, 2021

Location: West County Annex

6868 San Casa Drive, Punta Gorda, FL 33950

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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Kimberly Kelley Kimberly.Kelley@CharlotteCountyFL.gov 575-3613
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AGENDA

WEST CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, MAY 27, 2021

9:30 a.m., West County Annex
6868 San Casa Drive, Room 120, Englewood, Florida

BOARD MEMBERS: Geoffrey Norton, Chair

Stuart Peterson, Vice-Chair
Anne-Marie Hunter

Hank Killion

Benjamin Sinclair

COUNTY STAFF: Kimberly Lewis-Tison

PURPOSE: Regular Meeting

8.

9.

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: February 25, 2021
Unfinished Business

a. Drainage Maintenance

b. Canal Sediment Removal Program

c. Water Quality
New Business

a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Iltems for Next Agenda

10. Motion to Adjourn
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1188
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
, WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX)
PLANNED FUND # 1188

PROPOSED STORMWATER UTILITY WORK PROGRAM
3.29.21

ESTIMATED ACRES - FY21/22 Occupied 10,359.9
ESTIMATED ACRES - FY21/22 Vacant 13,770.5
COST PER Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 6,014,839
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 45.46 $ 11.37
Occupied $ 50.00 $ 12.50 1,105,673
FUNDS AVAILABLE 7,120,513
GRAND TOTAL MSBU WORK PROGRAM $173.86 4,195,333
BALANCE AFTER PROGRAM 2,925,180
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 2,925,180
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,501,078
RESERVE FOR CONTINGENCY-REGULAR 712,051
RESERVE-CASH CARRIED FORWARD 712,051
TOTAL TRANSFERS AND RESERVES 2,925,180
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 7.120,513
Desired Minimum Fund Balance: $699,222
Allowable Fund Balanc e: $1,424,103
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - Vacant ACRE $ 45.46 3 11.37
FY 2012/13 - Occupied ACRE $ 50.00 $ 12.50
FY 2013/14 - Vacant ACRE $ 45.46 $ 11.37
FY 2013/14 - Occupied ACRE $ 50.00 $ 12.50
FY 2014/15 - Vacant ACRE $ 45.46 $ 11.37
FY 2014/15 - Occupied ACRE $ 50.00 $ 12.50
FY 2015/16 - Vacant ACRE 3 45.46 $ 11.37
FY 2015/16 - Occupied ACRE $ 50.00 $ 12.50
FY 2016/17 - Vacant ACRE $ 45.46 $ 11.37
FY 2016/17 - Occupied ACRE $ 50.00 3 12.50
FY 2017/18 - Vacant ACRE $ 45.46 $ 11.37
FY 2017/18 - Occupied ACRE $ 50.00 $ 12.50
FY 2018/19 - Vacant ACRE $ 45.46 $ 11.37
FY 2018/19 - Occupied ACRE $ 50.00 $ 12.50
FY 2019/20 - Vacant ACRE $ 45.46 $ 11.37
FY 2019/20 - Occupied ACRE $ 50.00 $ 12.50
FY 2020/21 - Vacant ACRE $ 45.46 3 11.37
FY 2020/21 - Occupied ACRE $ 50.00 $ 12.50
FY 2021/22 - Vacant - Proposed ACRE $ 45.46 $ 11.37
FY 2021/22 - Occupied - Proposed ACRE $ 50.00 $ 12.50
CURRENT MAXIMUM RATE $ 50.00

Stormwater West County 21 22.xIsX\RATE Prepared by Fiscal Services Division 3/29/2021 9:03 AM



1188

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET

=n o WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX
ANNED (WX)

FUND # 1188
36021 PROPOSED STORMWATER UTILITY WORK PROGRAM

€390202

€390202
c390305
€392002
€392002
$390601

Stormwater West County 21 22.xIsx\LINE ITEMS

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Charges

Lighting Materials

R&B Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES ClO$ NEW $

Fees - Landfill

C/S - Sod Installed

C/S - Vegetation - Grass Carp

C/S - Vegetation - Oyster Creek Flow Enhancement
C/S - ROW Reclamation

P/S - NPDES

P/S - TMD Load Program-Waer Quality Monitoring
P/S - Canal Sediment Removal

C/S - Canal Sediment Removal

C/S - R/M Locks

Reimb Aquatic WWeed Chgs

C/S - Specialty Mowing

C/S - Pipe Liner

C/S - Water Quality Monitoring

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

TAX COLLECTOR-COLLECTION FEE
LAND ACQUISITION (CANAL ACCESS)
DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

10-9004
10-5003
84-8491
84-8491
84-8480
84-8490
84-8490
84-8490
84-8486
84-8491
84-8412
84-8496
84-8494
84-8470

84-8468

TOTAL EXP

$ 592,034
205,976

46,792

844,801

18,248
150
3,333

21,731

1,500
20,750
25,000
75,000

66,657
133,333
200,000
500,000
5,000
225,000
25,680
2,000,000

28,000

3,305,920
4,172,453

22,880

$ 4,195,333

Prepared by Fiscal Services Division 3/29/2021 9:03 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

e FY 2022/23 BUDGET

gozgagﬁ WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX)
FUND # 1188

PROPOSED STORMWATER UTILITY WORK PROGRAM

ESTIMATED ACRES - FY221/23 Occupied 10,359.9
ESTIMATED ACRES - FY221/23 Vacant 13,770.5
COST PER Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 2,925,180
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 4546 $ 11.37
Occupied $ 50.00 $ 12.50 1,095,805
FUNDS AVAILABLE 4,020,984
GRAND TOTAL MSBU WORK PROGRAM $148.67 3,687,389
BALANCE AFTER PROGRAM 433,596
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 433,596

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY

RESERVE FOR CONTINGENCY-REGULAR 216,798
RESERVE-CASH CARRIED FORWARD 216,798
TOTAL TRANSFERS AND RESERVES 433,596
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 4,020,985
Desired Minimum Fund Balance: $597,898
Allowable Fund Balanc e: $804,197
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 - Vacant ACRE $ 45.46 $ 11.37
FY 2013/14 - Occupied ACRE 3 50.00 $ 12.50
FY 2014/15 - Vacant ACRE $ 45.46 $ 11.37
FY 2014/15 - Occupied ACRE $ 50.00 $ 12.50
FY 2015/16 - Vacant ACRE $ 45.46 $ 11.37
FY 2015/16 - Occupied ACRE $ 50.00 $ 12.50
FY 2016/17 - Vacant ACRE $ 45.46 $ 11.37
FY 2016/17 - Occupied ACRE $ 50.00 $ 12.50
FY 2017/18 - Vacant ACRE 3 45.46 $ 11.37
FY 2017/18 - Occupied ACRE $ 50.00 $ 12.50
FY 2018/19 - Vacant ACRE $ 45.46 $ 11.37
FY 2018/19 - Occupied ACRE $ 50.00 3 12.50
FY 2019/20 - Vacant ACRE $ 45.46 $ 11.37
FY 2019/20 - Occupied ACRE $ 50.00 $ 12.50
FY 2020/21 - Vacant ACRE 3 45.46 $ 11.37
FY 2020/21 - Occupied ACRE $ 50.00 $ 12.50
FY 2021/22 - Vacant - Proposed ACRE $ 45.46 $ 11.37
FY 2021/22 - Occupied - Proposed ACRE $ 50.00 $ 12.50
FY 2022/23 - Vacant - Proposed ACRE $ 45.46 $ 11.37
FY 2022/23 - Occupied - Proposed ACRE $ 50.00 $ 12.50
CURRENT MAXIMUM RATE $ 50.00

Stormwater West County 22 23\RATE Prepared by Fiscal Services Division 3/30/2021 9:39 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
WEST CHARLOTTE STORMWATER UTILITYL UNIT (WX)
FUND # 1188

g 2@03 PROPOSED STORMWATER UTILITY WORK PROGRAM

€390202

€390202
c390305
€392002
€392002
s390601

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Charges

Lighting Materials

R&B Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O% NEW $

Landfill Fees

C/S - Sod Installed

C/S - Vegetation - Grass Carp

C/S - Vegetation - Oyster Creek Flow Enhancement
C/S - ROW Reclamation

P/S - NPDES

P/S - TMD Load Program-Waer Quality Monitoring
P/S - Canal Sediment Removal

C/S - Canal Sediment Removal

C/S - R/M Locks

Reimb Aquatic Weed Chgs

C/S - Specialty Mowing

C/S - Pipe Liner

C/S - Water Quality Monitoring

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE
LAND ACQUISITION (CANAL ACCESS)

DEBT SERVICE

‘GRAND TOTAL MSBU WORK PROGRAM

Stormwater West County 22 23.xIsx\LINE ITEMS

10-9004
10-5003
84-8491
84-8491
84-8480
84-8490
84-8490
84-8490
84-8486
84-8491
84-8412
84-8496
84-8494
84-8470

84-8468

TOTAL EXP

$ 584,433
212,058

47,007

843,498

19,160
150
3,333

22,643

1,500
20,750
25,000

16,667

100,000
500,000
5,000
225,000
26,450
1,750,000
28,000

2,698,367
3,564,509

22,880

$ 3887889

Prepared by Fiscal Services Division 3/29/2021 9:05 AM
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